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Abstract

This paper is a case study of Samtse Higher Secondary School to study the impact of the covid-19 pandemic in the school during 
the year 2020 academic session. The study will assess and evaluate how the school performed in both academic and non-academic 
by its student and how it was affected by the pandemic in particularly the student learning performance. The paper is a situational 
analysis of the school remote learning amidst the covid-19 pandemic. The purpose of the paper is to see the relationship of the 
remote learning with normal learning situation in terms of its efficacy in quality learning of the student. Furthermore, it is also an 
attempt to understand the school’s strength, weakness, threat and opportunities vis-à-vis the current state of situation and to chart a 
way forward map for the school to address any short coming due to challenges imposed by the external factors such as this pandemic 
situation.

For instance, the post 2019, the school saw decreased academic performance and also experienced increased frequency of stu-
dent staying absent in 2020 year as compared to previous year. The school also experienced increased number of dropout rate of 
students in 2020 year. There were 13 students who drop out of the school in 2020 academic session which is 2.29% (n = 566 in 2020) 
which is very alarming figure. Besides, pass percentage of student in class 9 and 11 combined together was just 90.9% which was less 
than 4.9% as against the pass percentage in year 2019.

Thus, the paper reveals that the intervention such as remote learning strategy during the time of pandemic in 2020 year did not 
effectively replace the normal classroom teaching learning in terms of its efficacy. The recommendation and the strategy provided 
through this situational analysis may help to bridge the learning gap and help achieve the overall school goal without compromising 
the quality standards and delivery of educational services.
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Background

Samtse Higher secondary school is a day school. There were 
566 students studying in class 9 till class 12 in the year 2020 when 
the school experienced serious disruption due to covid-19 pan-

demic. The school currently offers all three streams in class 11 and 
12. The streams offered by the school are Arts, Commerce and Sci-
ence in class 11 and 12. For class 9 to 10 the school offers general 
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subject like English, Dzongkha, Math, Chemistry, Biology, Physics, 
IT, Economic and environmental science. 

There are currently forty-seven staff working in the schools. 
The following table reflects the staff composition of the school as 
of year 2021.

Staff Number Remarks
Principal 1

Vice Principal 2 Academic affairs-1, General 
Affairs- 1

Lead teacher 1
Science Teacher 7
Language Teacher 9 Dzongkha-4, English- 5
IT teacher 2
Humanities 
teacher 4

Math Teacher 4
Economics/ 
Commerce 3

Councilor 1
Games instructor 1
Lab assistant 3
Librarian 2
IT Lab assistant 1
Office Assistant 2
Driver 1
Care taker 2
Night guard 1
Total 47

Table 1: Staff composition of the school as of 2021.

There are 32 teachers against 566 students. The ratio of the 
teachers to students is 1:17. However, in the real practical sense the 
above average does not apply to all the class. There is a variation in 
the class strength at different level.

In 2020, the total number of enrolled was 566 in the beginning 
of the academic session. The number of students was less by 152 as 
compared to year 2019 academic session.

Figure 1: Grade wise statistics of the school.

Figure 2: Pie-chart showing the percentage distribution of 
instructional day for year 2020 academic session.

Source: School student logbook attendance, 2020 academic 
session.

In 2020 academic year, the number of instructional days avail-
able to school was 54.4% only as compared to 100% of normal 
classroom teaching available to year 2019. The school lost 82 days 
(n = 180 days is the total required instructional day as per MoE) of 
instructional period to covid-19 lockdown.

The figure 3 shows the school organizational structure and how 
the school function at different level.

The performance of the student of class 9 and 11 appearing 
home examination was 90.9% in 2020. It was in the year 2020 that 
the school was severely affected by covid-19 pandemic frequently 
due to which the school had to be closed for more than 98 days 
(source: school attendance record). There was a decreased in pass 
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Figure 3

percentage by 4.2% when compared to the performance of the stu-
dent in pass percentage of year 2019 when the school was running 
in normal situations.

Moreover, the school also experienced other problem associ-
ated with covid-19 situation in the year 2020, such as increased 
number of students dropping out of the school. The increased rate 
of truancy of the student was also observed in the year 2020.

Aims and Objectives
The aim of the study is to assess the impact of covid-19 pan-

demic in students learning outcome for the year 2020 and assess 
other associated problems. The study is to determine how effec-
tively the student were engaged in the remote learning and explore 
the various strategy the school used to provide adequate learning 
opportunities in both academic and non-academic areas of student 
development. Furthermore, the paper will also give an opportu-
nity to explore its strength, weakness, threat and opportunity that 
would be used to formulate the future roadmap of the school.

Research question
Primary research questions

• How has the covid-19 affected learners’ academic perfor-
mance in the year 2020?

• Were the remote learning strategies incorporated in the 
school, effective enough to provide quality learning out-
come? 

• What are the organizational strength, weakness, threat and 
opportunity that are detrimental in determining the organi-
zational performance?

Sub-questions

• What are the National mean marks of class 12 students who 
appeared BHSEC 2020? 

• What is the pass percentage of student in class 9 and 11 in 
the academic year 2020?

• Were the students involved in remote learning have ade-
quate access to electronic gadgets (Mobile phone, Lap top) 
and TV connection (BBS connection) etc.?

• What are the school’s strength, weakness, threat and oppor-
tunities?

Problem statement

The smooth functioning of the school amidst the covid-19 pan-
demic has become very challenging and difficult. Due to the pan-
demic, there are difficulties in providing smooth and effective on-
line lesson due to disparities amongst student’s accessibilities to 
mobile phones, BBS TV, and internet connections. Furthermore, the 
lack of seriousness amongst students in remote learning and poor 
parental monitoring system is a concern. And because of the fre-
quent lockdown, students’ overall wellbeing is at risk since preva-
lence of psychosocial issues owing to covid-19 situations, such as 
academic stress and anxiety in students are common. Electronic 
gadgets are not serving the intended purpose for academic learn-
ing but rather being misused. It is more of a distraction for some 
of our students. We are also unable to conduct programs and ac-
tivities such as games, cultural, music. etc which are important for 
the holistic development of the students. Owing to strict covid-19 
protocols, the school is unable to engaged parents and other stake-
holders in the school developmental activities.

The school was close down frequently due to which substantial 
amount of normal classroom teaching and opportunities to con-
duct various learning activities could not be conducted as required.

The student could not perform very well in home examination 
(class 9 and 11 exam is conducted by School) as well as in board 
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examinations (Class 10 and 12 appeared external examination con-
ducted by BCSEA). Furthermore, the school witness the highest ir-
regularities of attendance and dropout rate of the students.

Scope and limitation of the study

The scope of this study is that, it provides an opportunity for 
the stakeholders to understand and assess the impact of covid-19 
situation in the context of our school. This study will also help to 
analyze the issues and challenges faced by the school in actualizing 
the educational goal. 

The study will enable us to understand the situation and assist 
to come up with the recommendation that will address issues re-
lated to both academic and non-academic areas. It also provides a 
doable strategy to be implement to ensure that the school meets its 
standard in terms of student academic achievement.

However, this study also comes with limitation. Owing to limited 
time available to us, the data and information and the record avail-
able to us could not be used adequately for our analysis that would 
enrich our study. Furthermore, also due to lack of other resources 
such as expertise in the field of undertaking such Endeavour there 
may arise use of tool which might not have done proper justice to 
the paper. 

Literature Review
Situational Analysis is defined as a process that helps in iden-

tifying opportunities and challenges, both internal and external to 
organization (service or product). This can also be used to define 
the scope of a problem [1].

In another literature regarding the use of situational analysis 
in schools; situational analysis is an authentic and rigorous as-
sessment of the school current state and is used to inform schools 
improvement journey in learning, teaching and leading. It is a key 
component of the school excellence cycle and is an essential step 
in the development of a strategic improvement plan (SIP) that will 
effectively prioritized school’s identified areas for growth. Con-
ducting a situational analysis allows school to develop a rich and 
highly contextualized understanding of school current affairs. As 
part of this situational analysis, every school collects qualitative 
and quantitative data, collates evidence, collaborates widely and 
engages with research. The process outline is suggested option 
available to schools. Through a process of “looking inward’, ‘look-

ing outward’ and ‘looking forward’, a situational analysis answers 
question: “where are we now?’ “Where do we want to be?’ “How 
good can we be?’ [2].

What is remote learning? As suggested, it is where the student 
and the educator, or information source, are not physically present 
in a traditional classroom environment. In this the information is 
relayed through technology, such as discussion boards, video con-
ferencing, and online assessments. In other words, remote learning 
can occur synchronously with real time peer –to- peer interaction 
and collaboration, or asynchronously, with self –paced learning ac-
tivities that take place independently of the instructor. In addition, 
remote learning refers to educational activities that have a variety 
of formats and methods, most of which take place online. There 
are a number of online options available for communicating with 
students, collecting assignments, and distributing education mate-
rial [3].

Therefore, the question which is very pertinent to the study 
is “How has the covid-19 pandemic changed the education in an 
around the world?” not only concerning the Bhutanese school sys-
tem being no exceptions.

The covid-19 has resulted in schools shut down all across the 
world. The world around had over 1.2 billion children are out of the 
classroom [4]. This has resulted a dramatic changed in education 
with the distinctive rise of e-learning, whereby teaching is under-
taken remotely and on digital platforms. The same study suggests 
that the online learning had been shown to increase retention of 
information, and take less time, meaning the changes coronavirus 
have caused might be here to stay [4]. Due to differences in the co-
vid-19 infection rate in different countries worldwide, there are 
currently more than 1.2 billion children in 186 countries affected 
by school closures due to the pandemic. In Denmark, children up to 
the age of 11 are returning to nurseries and schools after initially 
closing on 12 marches, but in South Korea students are responding 
to roll calls from their teachers online [4].

How has the experience been in terms of the success of remote 
learning for the school children? Has the remote learning been 
effective? As per the report by the WORLD ECONOMIC FORUM – 
kids learn better in class than when studying from home, as per 
the findings of the teacher survey. The finding reports that online 
schooling was marked 5 out of 10 for effectiveness, some students 
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have a learning delay of around three months, and those from poor-
er backgrounds are falling further behind. The report as per the 
survey of more than 2,500 teachers in eight countries, which was 
carried out in October/November 2020, there was one thing every-
one seemed to agree on- online learning is not as effective as class-
room –based teaching. Overall, therefore remote schooling scored 
just five out of 10, according to a McKinsey &Co report, Teacher 
Survey: Learning Loss is Global-and significant. McKinsey’s re-
searchers asked teachers to rank the effectiveness of remote learn-
ing on a scale of 1-10, based on their experiences during the first 
few months of the pandemic [4].

Bhutan being no exception – as per reports by Karen Lee, in 
her studies (Centre for strategies and international studies, CSIS) 
the most prominent impact of the pandemic on the youth globally 
has been on the disruption of the education. And moreover, the 
countries in South east Asia have observed negative and prolonged 
effects on child labor, underage marriage and malnutrition. Ac-
cording to the same report, as per the findings of the Asian Devel-
opment Bank (ADB) it has been estimated that learning losses from 
school closures in developing Asia have added up to whopping 
amount of $1.25trillion as of April 2021. The report even further 
goes on to say that the countries like Myanmar and the Philippines 
have reported the longest full closures in the region even exceeding 
200days [5].

Thanks to the visionary leadership and proactive approach 
of our King and the Royal Government of Bhutan, despite facing 
similar vulnerabilities, Bhutan has been very fortunate to reap the 
benefits from warding such eventualities given the same nature of 
risk exposed. In similar cases in India, the entire country was under 
lockdown since 23 March 2020 to contain the spread of the virus, 
all educational institutions were closed. So, to ameliorate the risk 
of loss in instructional opportunities for the country’s children, the 
Indian Government invested a deliberate effort to enhance the digi-
tal learning and online learning resource were made available on a 
range of platforms; for remote localities, resources were delivered 
through television and radio.

Even in the case of Bhutan, when the first lockdown was im-
posed which got prolonged leading to the closure of schools, the 
ministry of education came up with the alternative to reach out 
to all the students through various means and methods like BBS 

television, radio and school instructional materials (SIM)based on 
prioritized curriculum.

Thus, owing to the prevalence of the pandemic and the inter-
vention such as remote learning having shown its effectiveness 
due to various internal and external factors, the situational analy-
sis study is being undertaken to assess the degree of the problem 
and then suggest the measures that may help the school to improve 
the learning outcome even if the pandemic is here to stay and live 
along with. 

Methodologies
Design

The research strategy employed in this study is a case study 
method which is based on the phenomenon (Pandemic situation) 
within its context [6]. This case study will see the relationship of 
remote learning effectiveness with the normal classroom teaching 
situation by evaluating and assessing the student’s learning out-
come in two situations broadly and also see the relationship with 
other aspect that are detrimental in influencing the learning out-
come of the student. Therefore, this paper is embedded case study 
with holistic approach.

Since this case study is a situational analysis of the school, 
therefore- the approach is first to scan the school environment and 
then do SWOT analysis. 

Sample size

566 students studying in classes 9 to 12 will participate in sur-
vey to collect relevant information on student access to various 
electronic gadgets (Smart phone, Smart TV, BBS connection). 

Procedure 

Administer the survey of student with regard to their accessi-
bility to various electronic gadgets, internet connection etc. The 
information will be used to interpret and analyzed to assess and 
understand the situation. SWOT analysis of the school will be done 
alongside. 

Data analysis technique

In order to determine whether the use of remote learning strat-
egy was effective for the student performance in the exam, the 
comparative study of the student performance in the examination 
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for two years (2019 – when there was no pandemic) and (2020- 
during pandemic situation) in pass percentage gap for class 9 and 
11 home examination was used for analysis.

Similarly, to determine the relationship of remote learning in 
student academic performance for student appearing board ex-
amination- separate technique was used for analysis. The subject 
mean mark score of the student of class 12 will be used. The stu-
dent mean mark score in subject will be compared with the nation-
al mean marks to determine the academic performance and gap.

Study area
Scanning the school environment

Samtse Higher Secondary school is a day school. The total num-
ber of students in year 2020 was 566 (male = 253 and female = 
313). However, the total enrollment of the student in the subse-
quent year dwindled to 543(Male = 274, Female = 269). The drop-
out rate was 4% (Baseline 2020). The school experienced disrup-
tion from the beginning of academic year 2020. The school had 

to be closed for more than 90 days due to lockdown affecting the 
normal classroom teaching. The school conducted online google 
class and used other social media platform to teach. Before under-
taking the remote learning/distance learning through online plat-
form the school conducted a survey to assess the situation to know 
how many of the student have access to electronic gadgets, smart 
phone, internet connectivity, access to Television etc. The survey 
was carried out on 11th March 2020, to help school administration 
to create “google classroom” and other social media platform as a 
part of ‘Education in Emergency’.

Results and Discussions
Assessment of the student academic performance

In 2019, there were 265 students who appearing annual exam 
conducted by school (Internal home examination). Out of which 
252 (Both boys and Girls) passed which is 95.1%. However, in 
the subsequent year in 2020- the pass percentages drop to 90.9% 
which is 4.2% less than 2019 academic results.

Class

2019 2020
Gap Analysis

(D-)-(D)
Fail

(A)

Pass

(B)

Total

(C)

Pass%

(D)

Fail

(A-)

Pass

(B-)

Total

(C-)

Pass %

(D-)
9A 1 28 29 96.5 7 27 34 79.4 (-)17.1
9B 6 24 30 80% 8 25 33 75.5 (-)4.5
9C 1 29 30 96.6 7 25 32 78.1 (-)18.5
9D 3 27 30 90.0 5 26 31 83.8 (-)6.2
9E 0 31 31 100 0 32 32 100 0
11A 0 37 37 100 0 35 35 100 0
11B 0 39 30 100 0 37 37 100 0
11C 2 37 39 94.8 1 35 36 97.2 (+)2.4
11D 0 37 37 100
Total 13 252 265 28 279 307
Average 95.1 90.9 (-) 4.2

Table 2: Comparative study of pass percentage between 2019 and 2020.

Source: School annual result examination -2019 and 2020

In 2020 external board examination, a total of 108 student ap-
peared the exam. The students have performed relatively well in 
nine subjects as compared to the national mean mark as shown in 
the figure 4.

However, the student did not well in four subjects such as math-
ematics, Physics, chemistry and Business mathematic. The perfor-
mance of mathematics was very poor compared to national mean 
mark.
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Figure 4: Graph showing the mean marks between national 
and the school in 2020 BHSEC examination.

Source: BCSEA 2020 examination

Similar, the situation of student academic performance of class 
10(BCSE) in year 2019 when compared to year 2020 showed that 
the performance wise of student in year 2019 was better than year 
2020. In 2019, the overall mean score of for all 139 students in Eng-
lish and best four was 68.8 whereas the overall mean score of 132 
student who appeared in 2020 year was 63.5 all suggesting that the 
academic performance score of students in normal times was much 
better as against the academic performance score of year 2020.

Analysis of the survey data which was conducted on 11th March, 
2020 to find out about the electronic gadgets that the student use 
for communication.

The survey was conducted to help the school to create “google 
classroom” during emergencies to provide remote learning plat-
form. However, the data suggest important facts that was detri-
mental in influencing the success of remote learning.

The above figure shows that only 68 percent of the students 
have accessed to mobile phone and the rest 30.6 percent do not 
have access. This is the gap which the school needed to address 
and reach out.

In the table 3, the percentage of students whose parents have 
mobile were 96.4% which was very encouraging for the school 
to help and reach out those who do not possess personal mobile 
phone while conducting online lesson and learning assessment of 
the students.

Number Percent Valid 
Percent

Cumulative 
Percent

Yes 538 95.1 96.4 96.4
NO 20 3.5 3.6 100.0

Total 558 98.6 100.0
Missing System 8 1.4
Total 566 100.0

Table 3: Parent/Guardian having Smart phone.

Sources: (School IT department, 2020).
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Figure 6: Pie chart showing student having access to personal 
mobile (Smart Phone)/Tablet.

Source: School IT department, 2020.



The number of students having access to laptop was less than 
50% and more than half the student do not own any laptop.

Ministry of education also initiated program to provide learning 
lesson through Television program. Therefore, for those students 
having internet connectivity issues and who cannot take part in 
online lesson class- they have the alternative to attend the class via 
BBS television telecast across the nation. This cover 88 Percent of 
student provided that they have BBS connection. Table 4 gives the 
information about student having TV screen and figure 8 showing 
the information about student having BBS connections.

Description Number Percent Valid  
Percent

Cumulative 
Percent

Yes 491 86.7 88.0 88.0
No 67 11.8 12.0 100.0

Total 558 98.6 100.0
Missing System 8 1.4
Total 566 100.0

Table 4: Students having TV screen at Home.

Source: School IT department, 2020.

Figure 8: Column graph showing the percentage of student 
having access to BBS connection at home.

Source: School IT department survey findings-2020.

SWOT analysis
Strength

The following are the strength of the school.

• In the 2020academic session, the schools overall mean 
marks in the following subject were performed better as 
compared to national mean mark (Figure 8).

• The school has smart television installed in all the 17 class-
rooms.

• The school also has full time counsellor, sports instructor, IT 
teachers and one furnished IT laboratory.

• The school has good set of dedicated and competent teach-
ers.

• The ethos of school, the positive ethos and reputation of the 
school plays an important role in the development of school. 
The school has been recognized with certificate of commen-
dation for significant improvement in the overall academic 
score from 84.91% (2016) to 89.87% (2017) at the class ten 
level. Similarly, the school had made headlines for produc-
ing National level toppers for the last four consecutive years. 
Mr. Juben Rana, topped BCSE, 2016 by securing 92.6%. In the 
year 2017, Mr. Namgyal Pelzang Dorji topped BCSCE, 2017 
by securing 93% and Mr. Basu Dev Upadhya secured 3rd po-
sition with 92.2%. Mr.Tandin Dorji secured second position 
with 90% and Mr.Juben Rana in third position with 89.25% 
in BHSEC,2018. Mr. Basu Dev Upadhya stood third in BHSEC 
with 89%, 2019.

• The school has relatively comfortable teacher-student ratio 
of 1:25 as of 2021 academic year.
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Figure 7: Bar chart showing Students having access to com-
puter or Laptop at home.

Source: School IT department, 2020 student survey.



Weaknesses

• Being day school, the interaction time with students is mini-
mal.

• The science subjects like Physics. Chemistry and Mathemat-
ics are challenging and less preferred by the student. As 
reflected in the figure 9 chart, 2020, the mean marks were 
lower than the national mean mark.

• All the student does not have access to technology.

• Academic standard is not up to the mark as stated in the fig-
ure 9.

• The student’s poor attendance is a matter of concern. The 
student’s absenteeism was more rampant after the COVID 19 
pandemic.

• Insufficient computers and slow internet connectivity for 
students hampers student’s creative and innovative technol-
ogy know/how. The 40 working computers have to cater to 
543 students, with the ratio of 1:13students. 

Opportunity

• The school has always received unwavering support, guid-
ance from the Dzongkhag Administration and Dzongkhag 
Education Office on a regular basis. The school continues to 
enjoy the solidarity and support.

• The school’s cordial relationship with Samtse College of 
Education has immensely benefited the school in terms of 
resource sharing and teacher’s capacity building.

• Teachers were provided training on online teaching thrice by 
the school and MoE.

• Students were also oriented on online classroom teaching 
and learning process.

• The school emphasizes on five areas of development of a 
child. The child’s emotional, spiritual and social develop-
ment is well taken care by the school counseling services and 
the physical development by games and sports in charges. 
The students can practice spirituality and mindfulness regu-
larly in the Mindful Moment Room.

• The school has strong community support and active partici-
pation for any developmental activities.

• Good support from the SMB members and Parent Support 
Group members

Threat

• Because of the pandemic, the physical development pro-
grams could be neglected.

• The wellbeing of students and staff are at risk due to host of 
challenges posed by covid-19 pandemic on health, economic, 
social and emotional.

• Due to the frequent lockdown imposed, the student’s inter-
est in studies declined. There is rise in absenteeism and ir-
regular attendance where the dropout rate has increased.

• Lack of hands-on experience in remote learning, teachers 
were confronted with some challenges.

• If the pandemic covid-19 situation does not improve, there 
is likelihood of student number decreasing. This might lead 
to teacher student ration decreasing which might lead to ex-
cess teacher. The school might lose teacher as a result of the 
decrease enrollment and drop out.

Strategic planning 

Using the strategic planning Toolkit by Janet Shapiro 
(email:toolkits@civicus.org) [8] - the framework shown in figure 
9 showing the strategic planning process will be adopted to guide 
the school.
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Figure 9: Strategic planning.

Source: Strategic Planning Toolkit by Janet Shapiro (Shapiro, 
Strategic Planning Toolkit, 1996) 28.



Vision

The school aspires to be a model institution of excellence in the 
delivery of quality education.

Mission

The mission of the school is to endeavor for the production of 
responsive, dedicated and competent citizens of the nation through 
the delivery of quality and meaningful educations. The school shall 
therefore;

• Enable children to use their minds and hearts to positive 
ends for themselves, their families and the country thus ap-
preciating and promoting the practice of GNH principles.

• Develop joy for learning in children so that the inquisitive 
minds are ready to learn for high performance as well as pur-
sue learning throughout their lives.

• Create conducive learning environment for all round growth 
in children and encourage mass participation in any activity

• Provide best possible support service and care

• Promote collaborative, transparent, accountable and effi-
cient management

• Promote professionalism amongst staff [7].

Values

The school believes in team work, punctuality, excellence, par-
ticipation, accountability, commitment, respect, initiative, trans-
parency, sincerity, responsibility, equity, efficiency, integrity, coop-
eration and democracy [7].

Overall goal

The overall goal of the school as per the framework suggested 
by Janet Shapiro is the achieving of the goal which was hampered 
by problem that we have identified. In this case study the overall 
goal of the school therefore shall be to bridge the learning gap of 
the students and improve the learning outcome both in Home ex-
amination as well as student appearing in board examination. The 
overall goal is to significantly increase the number of student pass-
ing in examination to 100% and for class 12- they should be able to 
absorb in higher institutes and colleges.

Problem Identification

The remote learning provided through online class is not effec-
tive. Student are not able to perform well in their studies. There 

is a gap in the learning outcomes. The number of student staying 
absent is increasing. There is increased rate of drop out owing to 
various reasons that is associated with covid-19 pandemic.

Immediate objective

The immediate objective of the school is to address the cause of 
the problem [8]. The main cause of the problem identified is cov-
id-19 situation which disrupted the school and therefore, since the 
remote learning was not as effective, the school immediate objec-
tive would be to address the issues of remote learning. Therefore, 
the immediate objective of the school are:

• Conduct comprehensive problem analysis, followed by deci-
sion analysis.

• Address the electronic accessibility gap by bridging the eq-
uity gap. Explore financial resources support to provide elec-
tronic gadget for those who are unable to afford.

• Provide self-containment mode of studying by making ar-
rangement for the student to stay in the school and seek the 
help of Dzongkhag education office and approval from the 
ministry of educations.

Key result area

As per the Janet Shapiro framework, the key result areas define 
the outputs that are needed to achieve the immediate objectives of 
a project. In this case, the school would focus in the following way:

• Develop the capacity of the teacher through various training 
and IT skill development

• Seek fund and other professional support resources 

• Seek stakeholders supports such as parents and other agen-
cies who has stake on schools.

• Conduct monitoring and evaluation effectively and take ap-
propriate timely actions to improve [8]. 

Action plan

Exercise for turning an immediate objective into key result ar-
eas requires action planning which is determining what the out-
puts are for and which the organization or project needs to plans. 
The action plan is identifying the activities that needs to be exe-
cuted [9].

Internal implications

The tools that we can use here in this case are Gap analysis. Once 
we have strategic plan, we will be in a position to structure the or-
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ganization appropriately, identify where specific change manage-
ment will be required, identify the problems, clarify where to next 
and when considering these issues, it is important to remember we 
have clear idea where to go [9].

Recommendation
The situational analysis of the school proposes the following 

recommendation for the New normal situations.

• The school must give top priority to the safety and wellbeing 
of all the individual in the school, therefore, to ensure that 
the school is not hampered due to covid-19 pandemic, the 
school will leverage the use of technology, social media plat-
forms and provide effective online classes by coming up with 
guidelines so that the negative use of electronic gadgets is 
minimized to our advantage.

• Leveraging technology in the school, so both teachers and 
students gain optimum benefit out of it.

• School must actively engage parents and other stakeholder 
to achieve the school goal.

• Due to covid-19 pandemic, every individual is severely af-
fected causing serious psychosocial issues, distress and 
stress. The school will explore ways to address the above 
issues by collaborating with the School Counsellor, RENEW 
and Counselling division at the headquarter.

Conclusion
The study broadens and deepen the understanding about the 

importance of technology and its role in shaping the education sys-
tem. The need of technology was never felt before than in the cur-
rent situation. Its tremendous impact on learning and on life itself 
all over the world are obvious. The teachers and students realized 
that technology can be enabler in all its forms to sustain learning if 
used wisely. It has become powerful tool to create learning spaces 
for millions of school children giving a ray of hope during such diffi-
cult times. The technology has transcended physical, mental, social, 
emotional and spiritual sphere not only to school children but mil-
lions of adults too when all the physical and social activities weren’t 
allowed due to pandemic. Augmenting technology in teaching and 
learning process and various work place has become the norm for 
new normal. Technology now is increasingly use to augment our 
intelligence leading to various discoveries like massive online open 
courses (MOOCs), TED talks, Coursera, various meeting apps etc. 
The people have become more technologically literate and widely 

use for the benefit of the society. However, from the study, tech-
nology (remote learning) is not a best option for effective teaching 
and learning process due to its various shortcoming. The student’s 
performance both in home and board exam (2020) has declined 
comparing to the past years (SHSS result analysis).

The study opened doors to explore opportunity and options 
available for the school based on the SWOT analysis and also to 
manage the impact of covid pandemic cautiously. Most importantly 
when millions of people have to choose between life and death due 
to pandemic, we are safe and secure because of our visionary and 
selfless leadership of our beloved His Majesty the king of Bhutan. 
Despite the resource constrain and many other challenges the 
country faces, he is the epitome of a brave warrior against the un-
seen enemy and ray of hope and peace for rest of the world during 
such an unpredictable times.
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